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1. EXECUTIVE SUMMARY

1.1. Fire wardens were engaged in July 2017 as part of an interim, precautionary, 
fire safety measure in the three tower blocks on the Edward Woods Estate 
(Poynter House, Norlands House and Stebbing House). 

1.2. The role of the fire wardens was primarily to monitor the top floor of the 
Towers, where as part of a historic major construction project, new flats had 
been built on to the existing structure. It was later found on inspection that 
these works compromised the fire safety measures built in as part of the 
original design intent for the main structure.



1.3. Works to rectify the fire safety weaknesses are now complete and it is 
proposed to remove the fire wardens. The Towers continue to be served by 
concierge staff trained in fire safety awareness on a 24/7 basis and receive 
weekly fire safety inspections by housing officers. A programme of fire safety 
enhancement works, including upgrading front entrance and lobby doors and 
improved smoke control ventilation, are scheduled to start in 2020.

2. RECOMMENDATIONS

2.1. Approve Option 2 (5.2) phased removal (over 3 months) of the fire wardens 
that currently operate 24/7 in Poynter House, Stebbing House and Norland 
House:
 Phase 1: commencing 30 September 2019 for 3 months, fire wardens 

scaled back from 24/7 to 11pm till 8am, 7 days a week
 Phase 2: complete removal of fire wardens

3. REASONS FOR DECISION

3.1. The fire safety defects requiring the use of fire wardens as an interim safety 
measure have now been addressed. As independently reviewed by C.S Todd 
& Associates Ltd the fire wardens are no longer required as part of the fire 
safety strategy.

4. PROPOSAL AND ISSUES 

4.1. Historic major construction works, the addition of flats at roof level, to the 
three towers (Norland, Stebbing and Poynter) on the Edward Wood Estate 
compromised the original fire safety design intent for the building. These 
defects potentially placed residents on the top floor at risk in the event of a 
fire, where a ‘stay put policy’ was in place.

4.2. To mitigate the risk, fire wardens were engaged in July 2017, while remedial 
works were scoped and implemented. Fire wardens were based on the top 
floors on a 24/7 rota undertaking the following tasks:
• Checking for, and removing, any combustible materials found within the 

communal areas
• Engaging with residents over fire safety matters.
• Carrying out visual checks of any communal area fire-resisting doors.
• Ensuring that fire-resisting flat entrance doors are always closed.
• Assisting in the evacuation of the floor on which a fire occurs, only if they 

happen to be on that floor at the time. 
• To call the London Fire Brigade, as necessary.
• To meet and assist the London Fire Brigade with building information and, 

if known, any information regarding the fire incident.

4.3. The remedial works to address the fire safety defects are now complete and 
include:

 Installation of a wet riser landing valve to the top floors;
 Installation of bin chute dampers with fusible links;
 Re-commissioning of fire detection system to top floor flats;



 Removal of timber cladding to internal corridor of top floors;
 New Premises Information Box including new layout drawings for the 

LFB in the event of a fire. 

4.4. As the risk has now been removed, the fire wardens are no longer required. 
The phased removal of the fire wardens over a three-month period is 
proposed, commencing 30 September 2019.

4.5. The fire wardens will initially be scaled back from 24/7 patrols to operate only 
from 23:00 till 8:00. After three months it proposed that all patrols discontinue.

5. OPTIONS AND ANALYSIS OF OPTIONS 

Option 1
5.1. H&F can continue with the fire warden service, but it is unnecessary for 

providing safety to residents and has significant cost implications.

Option 2
5.2. Officers recommended the phased removal of fire wardens, as:

 The Towers support a ‘Stay Put’ policy and do not differ from other towers 
in H&F.

 An independent expert has reviewed the fire wardens considering the 
remedial works and current fire risk assessment and confirms that they are 
no longer required as part of the fire safety strategy.

 The Towers continue to receive a weekly fire safety inspection by trained 
housing officers and the building is currently served by concierge staff 24/7 
who are trained in fire safety and will undertake daily inspections.

 The Edward Wood estate towers are not dissimilar to other general needs 
tower blocks, which do not have fire wardens, in the borough in terms of 
overall risk. The Towers do however have additional measures that 
enhance fire safety including two means of escape and a wet riser.

 A programme of enhanced fire safety works, as set out in the Cabinet 
report approved 1 July 2019, including upgrading front and lobby doors 
and smoke control systems are planned for early 2020.

6. CONSULTATION

6.1. Subject to approval, we will meet with and write to residents to discuss the 
phased withdrawal of the fire wardens and to address any concerns.

7. EQUALITY IMPLICATIONS

7.1. There are no direct implications for groups with protected characteristics 
under the Equality Act 2010 at this stage. However, should resident 
consultation raise any equalities issues, a full EqIA on the removal of fire 
wardens should be undertaken. 

7.2. Implications completed by: Fawad Bhatti, Policy & Strategy, tel. 07500 
103617.



8. LEGAL IMPLICATIONS

8.1. There are no legal implications for this report.   

8.2. Implications verified/completed by: Janette Mullins Chief Solicitor (Litigation 
and Social Care. Tel 020 8753 2744

9. FINANCIAL IMPLICATIONS

9.1. The costs of fire wardens on Edward Woods Estate is forecast to cost 
£1,022,000 for this year, as reported at month 3 via the Corporate Revenue 
Monitor).

9.2. The scaling back and eventual removal of the fire wardens from the Edward 
Woods Estate by the end of December will result in an improvement to the 
above forecast, reducing the overspend on Edward Woods from £1,022,000 
to £540,000. 

9.3. The Fire Safety Plus Programme was endorsed in July 2017 by Full Council. 
Full Council agreed to set aside a budget of £20m to fund the programme on 
18 October 2017, £12.845m of which is funded from the Fire Safety Plus 
earmarked reserve. Following capital expenditure on Fire Safety in 2018/19 of 
£0.872m, this balance has reduced to £11.973m. The remaining balance is 
currently committed to the housing capital programme and therefore these 
funds are not currently available to fund the costs of fire wardens.

9.4. The plans set out in this report are expected to reduce the impact on the 
current projected level of HRA cashable reserves. The projected level of HRA 
cashable reserves after accounting for the 19/20 HRA projected outturn is 
forecast to be £38.0m.

 
9.5. Implications completed by: Danny Rochford, Head of Finance, 020 8753 

4023.

9.6. Implications verified by: Hitesh Jolapara, Strategic Director, Finance & 
Governance, 020 8753 2501.

10. RISK MANAGEMENT

10.1. Resident’s safety is always a significant priority. Special measures were put 
into place following the Grenfell fire additionally, the council committed to a 
wide-ranging safety programme through Fire Safety plus. A phased removal 
of the fire wardens cover is proposed over a three-month period, commencing 
30 September 2019. This follows an independent assessment conducted by 
C.S Todd & Associates Ltd of the affected properties and in consideration of 
additional measures outlined in 4.3 and those further measures planned as 
stated in 5.5.

10.2. Implications verified by: Michael Sloniowski Risk Manager, tel 020 8753 2587, 
mobile 07768 252703. 


